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Kirkpatrick Model

REACTIONS
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The Kirkpatrick Four Levels is

50 Years New

The Kirkpatrick Model was first published in
November 1959

James Kirkpatrick
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@ Result
@ Behavior
@ Learning

@ Reaction
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*Improved quality of work.
*Higher productivity.
*Reduction in turnover.
*Reduction in scrap rate

*Improved quality of work life.

*Improved human relations
*Increased sales.

*Fewer grievances.

*Lower absenteeism.
*Higher worker morale.
*Fewer accidents.

*Greater job satisfaction.
*Increased profits.
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ROl = Return On Investment

@ e What is the Return on Investment?;

The fifth level was the brainchild of Dr.
Jack J. Phillips




The return on investment formula:

{Gain from Investment - Cost of Investment)
Cost of Investment

ROI=
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